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OVERVIEW AND BACKGROUND 

Glenoak Elementary School was a historic elementary school building originally constructed in 
1914 and continuously in use as an educational facility (public school, private school, daycare 
center, and early childhood education facility) until 2019. The applicant bought the property in 
March 2020 and seeks to repurpose the building for use as multi-family housing. The applicant 
submitted the attached designation application on April 6, 2020 for review by the Community 
Planning and Preservation Commission and City Council. The applicant is also applying to seek 
funding from the South St. Petersburg CRA Program. 

HISTORICAL CONTEXT 

The southern portion of the Florida peninsula was largely unsettled in the mid-nineteenth 
century.1 The vast majority of the Seminole tribes who had resided in Tampa Bay had been 
eliminated, migrated, or killed by disease by the conclusion of the Indian Wars in 1858.2 A small 
handful of settlers had established fish ranchos and small farms in the lower Pinellas area by the 
dawn of the Civil War, but most relocated during the conflict.  

Following the war, politicians in Florida and states throughout the South struggled to recoup 
financially while still bickering over the ramifications of emancipation. During these early post-
war years, some of the settlers that had called the Pinellas Peninsula home prior to the Civil War 
returned, and their numbers slowly grew. The expansion of railroad construction further into the 
state allowed a growing number of large-scale landowners to begin developing what had 
previously been agricultural land in the final decades of the 1800s. One such landowner was Peter 
Demens (born Pyotr Alexeyevitch Dementyev), a Russian immigrant and speculative real estate 
developer. Partially financed by Philadelphian and fellow area landowner Hamilton Disston, 
Demens expanded the Orange Belt Railway into, and platted the land that would become, St. 
Petersburg. When the first trains arrived in the newly-named town in 1888, it was home to only 
30 residents.  

Although the Orange Belt Railway was providing service into St. Petersburg, it was not initially 
successful. The American Medical Association’s Dr. W.C. Van Bibber had endorsed the Pinellas 
peninsula as the perfect location for a “Health City” in 1885. To boost ridership and capitalize on 
the idea that St. Petersburg’s climate offered healing powers, the Orange Belt Railway started to 
offer seaside excursions to St. Petersburg in 1889.3 These excursions were among the first 
concentrated efforts by the community and its boosters to attract tourists.4 When the railroad 
could not pay its debts in 1889, the syndicate of Philadelphia financiers holding the debts took 

 

1 The following historical context includes sections prepared by staff Historic Preservationist Laura Duvekot as supporting 
documentation for the designation of the Norwood Elementary School (Case No. 19-90300003) as a local historic landmark in 
2019. 
2 Nevin D. Sitler, Warm Wishes from Sunny St. Pete, (Charleston, SC: The History Press, 2014), 21-22. 
3 Arsenault, 62. 
4 Grismer, 70, 97, 111; “Heavy Real Estate Deal: Old Company Goes Out of Business,” St. Petersburg Times, December 15, 1906. 
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over the railroad and the investment company, which was responsible for the land held in the 
name of the railroad.5  

Largely as a result of the efforts of city boosters to attract businesses and residents, developers 
such as H. Walter Fuller, Noel Mitchell, Charles Hall, Charles Roser, and C. Perry Snell triggered 
the city’s first real estate land boom from 1909 to the start of World War I.6 Promotional efforts 
by the Atlantic Coast Line railroad (created in 1902 from the former Orange Belt Railroad and 
Henry Plant’s South Florida Railroad) brought organized tourist trains from New York in 1909 and 
from the Midwest in 1913. Many early tourists continued to winter in the city; some purchasing 
second homes in St. Petersburg.7  

The City’s administration itself began to formally encourage tourism with promotional campaigns 
following the election of Al Lang as mayor in 1916. Lang had been elected after he arranged to 
bring the Philadelphia Phillies baseball team to the city for spring training. Under his leadership, 
the City publicly encouraged tourism and made efforts to improve the physical appearance of the 
city. With approximately 83 real estate companies operating in the city in 1914, the focus turned 
increasingly to attracting winter residents. The local population soon doubled during “the 
season.” Winter residents even formed tourist societies organized by their state or region of 
origin which acted as booster clubs in their native states. Although the real estate market 
collapsed during World War I, the boom of development had created a pattern for the future 
growth of the city. During the 1910s, the city’s population grew from 4,127 to 14,237.8  

The rapid growth of St. Petersburg after 1910 necessitated the construction of more elementary 
schools. Special bond districts were established, and bond issues were approved. In 1914, the 
Davis School for the black community was built and Glenoak School, Roser Park School, and North 
Ward school were constructed for the white community. Only Glenoak and North Ward (located 
at 327 11th Ave N) are still in existence, and neither are still in use as schools. All four schools 
were constructed in a vernacular Mission style and appear to be built from the same plan. 
Glenoak was the only one built in a single-story version of the plan.9 Soon after the school was 
built, Glenoak formed a Parents-Teachers Association due to the “scattered condition of the 
neighborhood and the lack of facilities." The association remained inactive until Ethel Bachman 
became principal of Glenoak School in 1916 and became president of the P.T.A.10 

Although World War I had limited tourism, St. Petersburg rebounded quickly, with the winter 
season of 1918-1919 being even more profitable than the season before the war. Thanks in part 
to the efforts of John Lodwick, publicity agent for the Chamber of Commerce and the City of St. 

 

5 Grismer.  
6 Arsenault, 136. 
7 Arsenault, 135-137; 144-145. 
8 Arsenault, 121-125, 143-146, 190; Peck and Wilson, 41; Karl H. Grismer, The Story of St. Petersburg: The History of Lower 
Pinellas Peninsula and the Sunshine City, (St. Petersburg, FL: P.K. Smith & Company, 1924), 189. 
9 Grismer, 115-122. Robin Reed and Emily Elwin. North Ward School. Local Landmark Designation Application. On file, City of St. 
Petersburg. 2013. 
10 " Glenoak Community School is Self-Made with Active P.T.A. Guiding Progress " St. Petersburg Times. December 16, 1928. 
"Schoolchildren Will Pay Final Tribute to Teacher," St. Petersburg Times. January 30, 1946. 
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Petersburg, hotels and boarding houses were filled to capacity during the season.11 Schools were 
no exception, and even though Glenoak had been constructed in a "cow pasture," by 1918, it was 
crowded and expansion was needed. The small four-room house building was expanded with two 
wings, creating an irregular H-shaped building.12 

In 1919, Glenoak was also the first school to provide lunches to all its students. Dr. Wyman, 

head of public health and sanitation department for the City of St. Petersburg, decided to 

provide children milk at lunch to see if there was an improvement and selected Glenoak as the 

place to try his experiment. The results were "more gratifying than expected," and "mothers of 

Glenoak children decided to serve noon lunches of soup." The fathers of Glenoak children built 

a shed like structure to be the first kitchen for the school.13 Glenoak became the first school in 

the county to provide a full-service cafeteria for its students. The P.T.A. worked to make the 

school building a community center to "build up the community," by creating the first library 

extension at the school and encouraging neighbors to beautify the surrounding properties.14 

 

Figure 1: 1926 USDA aerial photograph of Glenoak School. Cropped and highlighted by staff. 

 

11 Arsenault, 186-189. 
12 "Glenoak Community School is Self-Made with Active P.T.A. Guiding Progress," St. Petersburg Times. December 16, 1928. 
13 "Glenoak Gets New Cafeteria in New Building," St. Petersburg Times. October 4, 1931. 
14 "Glen Oak Parents' and Teachers' Meeting," St. Petersburg Times. October 12, 1919. 
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During the 1920s, Glenoak received national acclaim for building the first playground in St. 
Petersburg in 1922. Miss Ethel Bachman and the Glenoak Parent-Teachers’ Association raised the 
funds to purchase the lots across the street for $2,500. The playground opened in 1924, and won 
awards from the Harmon Foundation in 1926.15 

 

Figure 2: Glenoak students gathering around the living Christmas tree that was on the school grounds. 
Photograph from December 22, 1929 edition of St. Petersburg Times. 

A relatively healthy tourist trade initially kept the local economy afloat following the downturn 
of the real estate market in 1926 and the devastating hurricanes which damaged south Florida in 
1926 and 1928. However, the crash of the stock market in 1929 largely kept the traveling public 
at home during the ensuing national depression. A dismal tourist season during the winter of 
1929-1930 led to business failures, mortgage foreclosures, and unemployment in the city. Every 
bank in the city failed and closed by April 1931.16 Glenoak meanwhile continued to grow, leading 
to addition of a one-story, frame structure to the north of the main school building in 1931, that 
created more classrooms, a formal cafeteria, and could easily be converted into an auditorium 
for the school. It was designed by noted architect Henry Taylor.17 

Throughout the 1950s and 1960s in St. Petersburg, new houses filled the subdivisions platted 
during the 1920s, but left vacant by the real estate decline and the Great Depression. During this 
post-War boom, Glenoak Elementary had more additions constructed to support the expanding 
population. New classrooms built on the north side of the property in 1948, designed by modern 

 

15 "Glenoak Will Have First City Playground," St. Petersburg Times. July 12, 1924. "Student Body Will Benefit from Efforts," St. 
Petersburg Times. May 23, 1926. 
16 Arsenault, Florida Dream, 253-255. 
17 "Glenoak Gets New Cafeteria in New Building," St. Petersburg Times. October 4, 1931. 



 CPPC Case No. 20-90300002 

 Page 5 

 

architect Winfield Lott. A new cafeteria building was constructed on the southern side of the 
property in 1952, designed by Phillip Kennard. At this point, roofs were constructed, connecting 
the buildings together to create covered breezeways throughout the property.18 

In the early 1960s, Glenoak became one of the first schools in St. Petersburg to desegregate due 
to its proximity near Melrose Elementary, an all-Black school that was overcrowded.19 During the 
1960s, the southside neighborhood had a shift in demographics, and by 1970, Glenoak 
Elementary School's attendance was by largely African American students. Glenoak became part 
of bussing efforts in the early 1970s to create a more equally diverse student body. In 1974, the 
Pinellas County School Board announced that many of the schools on the south side were to be 
closed, including Glenoak School. In 1975, Florence Nightingale Circle opened in the former 
Glenoak Elementary School as a daycare center for people with physical and mental disabilities.20 

DESIGNATION BOUNDARY DESCRIPTION AND JUSTIFICATION 

The designation boundary identified on the original application includes the entirety of the parcel 
located at 1900 12th St S, whose legal description is LAKEVIEW HEIGHTS LOTS 10 THRU 15 & VAC 
ALLEY & 39 THRU 44 & VAC ST & LOT 72 & LOTS 112 THRU 116 INCL. 

 

Figure 3: Proposed boundary by applicant, which includes the entirety of the parcel. 

Staff is proposing a reduced boundary, with a legal description of LAKEVIEW HEIGHTS LOTS 10 
THRU 15 & VAC ALLEY & 39 THRU 44 & VAC ST, which includes the original school building and 
its historically significant additions, as well as the vacated portion of 11th Street South. There are 

 

18 1951 Sanborn Map, Sheet 217. 
19 "Glenoak School: Learning from Desegregation," St. Petersburg Times. February 27, 1966. 
20 "School Decisions on Rezoning Delayed Again by Board," St. Petersburg Times. April 25, 1974. "School Board Okays Nature 
Classes at Sawgrass Lake," St. Petersburg Times. July 10, 1975. 
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no historically significant landscape elements present in the former playground, and while, it was 
an early addition to the property, it no longer contributes to the property's character. 

 

Figure 4: Proposed boundary by staff to not include the former playground area in the case of future 
development. 

PHYSICAL DESCRIPTION 

Summary 

The subject property is a historic elementary school building constructed in several stages 
between 1914 and 1952. It is a brick structure built in a vernacular Mission style architecture with 
an irregular H-shaped form and hipped and flat roof structures. The mid-century additions are 
also vernacular in style but continue the original building's brick patterning. 

Setting 

The subject property is located inside the boundaries of St. Petersburg’s Cromwell Heights 
Neighborhood, a primarily residential neighborhood. Setting has been diminished due to the 
vacation and incorporation of 11th Street S into the property. Now 12th Street S serves as the 
entrance to the school, so the traditional rear of the building acts as the front elevation, changing 
how the building is viewed from public space Despite this change to its broader setting, the 
subject property does retain its original building, several additions and ancillary buildings, and its 
grounds, which help to convey its historic function. 

Buildings 

Glenoak Elementary School is the sum of several buildings constructed at different times to suit 
the needs of the growing community, as shown in Figure 5: 2019 aerial photograph of Glenoak 
School with construction datesFigure 5. The original building was constructed in 1914, with two 
wings added only four years later in 1918. A P.T.A. Clubhouse building was constructed in1923. 
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Further additions were constructed in 1931, 1948, and 1952, resulting in the footprint that is 
extant today. Unsurprisingly, many of these construction dates align with growth periods in the 
city as a whole, creating in the subject property’s evolving footprint a representation of St. 
Petersburg’s twentieth century progress. The totality of the school’s many building components 
creates an irregular U shape. Though constructed at different periods of time, they are relatively 
well-united by material, scale, and massing. 

 

Figure 5: 2019 aerial photograph of Glenoak School with construction dates 

Original Building – 1914 with wing additions in 1918 

Sited in an isolated "old cow pasture," Glenoak was constructed as a "small, four-room house 
with assembly hall" in 1914. 21 Built by Frank Estes, one of the city's earliest contractors, the 
school was located in a more undeveloped area in St. Petersburg relative to its three sister 
schools also built that year.  The population in the area grew quickly, and soon two more wings 
were added onto the building. The two wings were built of the same design and materials as the 
original building.22 

Glenoak was a modest building, constructed of brown brick. The brick has since been painted. 
The building would have originally had wooden, double hung windows, most likely six-over-six 
configuration based on historic photographs. Unfortunately, almost all of the windows have been 

 

21 "All Glenoak Concentrates on Funds for Playground," St. Petersburg Times. March 18, 1923. 
22 "Glenoak Community School is Self-Made with Active P.T.A. Guiding Progress," St. Petersburg Times. December 16, 1928. 
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replaced or are obscured by the addition of air conditioning units. The building’s focal point was 
originally the arched, recessed entrance that faced 11th Street South. 

 

Figure 6: 2020 photograph of the former front of the school and P.T.A. Clubhouse.  

 

Figure 7: 1926 photograph of the front of the main school building.  
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Figure 8: Rear of the main school building that currently serves as the front elevation.  

 

 

Figure 9: Some of the historic windows that remain. 

 

Figure 10: Interior corner detail that 
extend throughout building. 
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Figure 11: Front of building. 

 

Figure 12: Detail of water table. 

P.T.A. Clubhouse Building – 1923 

Built nine years after the school’s initial construction, the P.T.A. Clubhouse Building was 
constructed by the fathers of the school children on Thanksgiving Day in 1923. The schoolboard 
provided the materials for the P.T.A. to construct the small frame building. During the 1920s 
boom times, the building served as extra classrooms. By 1928, the Clubhouse was operating as 
an extension of the city library system, and was "a meeting place and social center of the whole 
neighborhood."23 

 

Figure 13: 1926 photograph of P.T.A. Clubhouse. 

 

Figure 14: Staff photograph of the clubhouse today. 

Later Additions – 1931, 1948, 1952 

In post-1920s Land Boom, three additions were constructed at various points. The first was a 98-
foot x 22-foot frame building, designed by notable architect Henry Taylor. This building provided 
more classrooms, a cafeteria, and an auditorium for the school. It appears that most of this 
building has been demolished, but a portion of it remains, based on dimensions and the 1951 
Sanborn map. 

 

23 "Glenoak Community School is Self-Made with Active P.T.A. Guiding Progress," St. Petersburg Times. December 16, 1928. 
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Figure 15: Frame building that staff believes dates to 1931. 

In 1948, the schoolboard had more classrooms constructed to accommodate the growing post-
War population. Designed by Winfield Lott and constructed by Clyde Keys, the building utilizes 
brick that matches the original school building. While the classroom building has some mid-
century elements, such as clean lines and steel awning windows, the building is modest. The 1951 
Sanborn map shows that breezeways were also constructed, connecting the main building, the 
frame building in Figure 15, the 1923 P.T.A. Clubhouse, and the 1948 addition. 

 

Figure 16: 1948 addition. 

 

Figure 17: 1948 addition including the rear and side 
elevations. 

 

In 1952, a cafeteria building was constructed, and was designed by Phillip Kennard, who had been 
hired to design multiple schools for the Pinellas County School Board in the early 1950s. Similar 
to the 1948 addition, the building is simple in design, but utilizes mid-century elements, such as 
concrete block construction, steel awning windows, and simple forms. Many of the fenestrations 
on the rear of the building, which faces 12th Street South, have been enclosed, but the concrete 
sills are still present. 
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Figure 18: East elevation of 1952 cafeteria addition. 

 

Figure 19: Rear of cafeteria building. Fenestrations 
have been enclosed. 

Primary Character-Defining Historic Features 

Future exterior alterations to the property will be subject to Certificate of Appropriateness 
review. The following list does not define all significant features of the subject property but is 
intended to identify the most distinct elements of this designation: 

• Modest, one-story building; 

• Arched, recessed entrance; 

• Brick exterior; 

• Exposed rafter tails; 

• Window openings and brick sills and concrete lintels where extant; 

• Chimneys and furnace; 

• Brick water table; 

• Historic roof forms, including hipped, gabled, and flat shapes where they exist; 

• Steel awning windows in 1948 and 1952 additions; 

• Interior features, such as the central hallway plan with surrounding classrooms, transom 
windows above doorways, and corner and window details. 

Missing Historic and Original Features 

Future exterior alterations to the property will be subject to Certificate of Appropriateness 
review. The following list does not define all significant features of the subject property but is 
intended to identify the distinct elements of this property that have been removed: 

• Tile roof on original building (was replaced with asphalt shingles in 1980); 

• Unpainted, brown brick; 

• Six-over-six, wood, double hung windows in the original building; 

STAFF FINDINGS 

In St. Petersburg, eligibility for the local Register of Historic Places is based on evaluations of age, 
context, and integrity under a two-part test as found in Section 16.30.070.2.5(D) of the City Code. 
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Historic documentation demonstrates that the subject property was built in 1914, approximately 
106 years ago, surpassing the minimum required age of 50.  

Further, staff recommends listing under Criteria A, E, and F. Staff recommends listing under the 
Areas of Significance of Architecture, Community Planning and Development, Social History, and 
Education. Staff recommends listing the subject property with a Period of Significance of 1914 
through 1975. Four of seven factors of integrity are met overall. 

Historic Significance and Satisfaction of Eligibility Criteria 

The first portion of the two-part test to determine eligibility for the St. Petersburg Register of 
Historic Places examines a resource’s historic significance with relation to nine (9) criteria. One 
or more of these criteria must be met in order for a property to qualify for designation as an 
individual landmark or district to be placed in the St. Petersburg Register. The nine (9) criteria are 
based off of the National Park Service’s criteria for placement in the National Register of Historic 
Places, and are designed to assess resources’ importance in a given historic context with 
objectivity and comprehensiveness. In the case of the proposed Glenoak Elementary School, 
nomination documentation suggests that the property satisfies two (2) of the St. Petersburg 
Register criteria as follows. 

Is at least one of the following criteria for eligibility met? 

A B C D E F G H I 

Yes - - - Yes - - - - 

Under Criterion A, “Its value is a significant reminder of the cultural or archaeological heritage 
of the city, state, or nation,” Glenoak School possesses historic significance in the areas of 
Community Planning and Development, Education, and Social History. Glenoak Elementary was 
constructed as one of the first elementary schools in the city of St. Petersburg. Glenoak is one of 
the two oldest elementary schools in the city that is still standing. 

As a neighborhood primary school established and almost immediately expanded during the 
frantic development years of the 1910s, then later expanded during the post-War years, Glenoak 
School serves as a physical representation of the city’s periods of great expansion. It was also the 
first school in St. Petersburg to develop a lunch program, have an extension of the city library, 
and had the first playground in the city. 

Under Criterion E, “Its value as a building is recognized for the quality of its architecture, and it 
retains sufficient elements showing its architectural significance,” the subject property is 
significant in the area of Architecture for its demonstration of a vernacular Mission Revival style. 
The style was a prevalent architectural style of 1910s construction in St. Petersburg. Glenoak 
Elementary, North Ward School, Roser Park School, and Davis Elementary were all constructed 
in 1914 by the same builder, Frank Estes, to provide grade schools for St. Petersburg's growing 
population. The similarities of the buildings' design imply that they were all built using the same 
plan. The other three schools were designed in a two-story, with only Glenoak utilizing a one-
story adaption of the Mission style architecture. This would make sense considering that Glenoak 
was located in a less developed area of the city. 
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Historic Integrity 

A staff analysis of the subject property’s historic integrity finds that Glenoak Elementary School 
retains integrity in four of seven given criteria, surpassing the requirement of one or more criteria 
be retained.  

Is at least one of the following factors of integrity met? 

Location Design Setting Materials Workmanship Feeling* Association* 

Yes Yes No Yes Yes No No 

*Must be present in addition to at least one other factor. 

The areas in which integrity has been somewhat diminished are Setting, Feeling, and Association. 
Setting and Feeling have been diminished due to the vacation of 11th Street South at some point 
during the 1950s. Now 12th Street South serves as the entrance to the school, so the traditional 
rear of the building acts as the front/primary elevation, changing how the building is viewed from 
public space. Despite this change to its broader setting, the subject property does retain its 
original building, several additions and ancillary buildings, and its grounds, which help to convey 
its historic function. 

The loss of association is due to the fact that the site is no longer used as a school building. 

PROPERTY OWNER CONSENT AND IMPACT OF DESIGNATION 

The application for the proposed local landmark designation was submitted by an owner of the 
property. Designation of the subject property as a local historic landmark will allow the applicant 
to pursue adaptive reuse, certain tax credits and exemptions, and variances once the purchase is 
finalized. The designation of the property, therefore, is an instrumental element of its 
rehabilitation. 

CONSISTENCY WITH ST. PETERSBURG’S COMPREHENSIVE PLAN, EXISTING LAND USE PLAN, AND 
FUTURE LAND USE PLAN 

The proposed local historic landmark designation is consistent with the City’s Comprehensive 
Plan, relating to the protection, use and adaptive reuse of historic buildings. The local landmark 
designation will not affect the Future Land Use Map (FLUM) or zoning designations, nor will it 
significantly constrain any existing or future plans for the development of the City. The proposed 
landmark designation is consistent with the following objectives: 

Objective LU10:  The historic resources locally designated by the St. Petersburg City Council and 
Community Planning and Preservation Commission (CPPC) shall be 
incorporated onto the Land Use Map or map series at the time of original 
adoption, or through the amendment process, and protected from 
development and redevelopment activities consistent with the provisions of 
the Historic Preservation Element and the Historic Preservation Ordinance. 
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Policy LU10.1:  Decisions regarding the designation of historic resources shall be based on the 
criteria and policies outlined in the Historic Preservation Ordinance and the 
Historic Preservation Element of the Comprehensive Plan. 

Policy HP2.3:  The City shall provide technical assistance to applications for designation of 
historic structures and districts.  

Policy HP2.6:  Decisions regarding the designation of historic resources shall be based on 
National Register eligibility criteria and policies outlined in the Historic 
Preservation Ordinance and the Comprehensive Plan. The City will use the 
following selection criteria [for city initiated landmark designations] as a 
guideline for staff recommendations to the CPC and City Council: 

• National Register or DOE status 
• Prominence/importance related to the City 
• Prominence/importance related to the neighborhood 
• Degree of threat to the landmark 
• Condition of the landmark 
• Degree of owner support 

ADAPTIVE REUSE EVALUATION 

Through City Code Section 16.30.020 titled “Adaptive Reuse of Historic Buildings Overlay,” local 
landmark buildings may be re-purposed or adaptively reused for land use types that are 
otherwise prohibited within the applicable zoning category.  
 
The purpose of this benefit is to encourage the retention and productive reuse of structures that 
add historic, architectural, or cultural value to the city rather than demolition because their 
original use has become functionally obsolete. Historically significant buildings, especially when 
located within a single-family neighborhood, are sometimes abandoned or demolished when it 
becomes too difficult to meet current zoning standards and Florida Building Code requirements. 
Adaptive reuse recognizes the importance of these historically significant buildings and 
establishes a process by which these buildings can be retained and reused while minimizing any 
secondary impacts to the surrounding properties. 
 
In this instance, the applicant proposes to conserve the historically significant building and reuse 
the interior spaces for approximately 38 multi-family dwelling units with common area amenities. 
The dwelling units will be reconfigured from the existing classroom layout, with modifications to 
add food preparation and bathroom facilities in each unit. The kitchen labeled in building no. 3, 
is provided as a common area amenity for the residents only; the facility will not serve members 
of the public. If future programming includes a catered meal plan for tenants on-site, then such 
a proposal would likely be considered a social service agency for long-term housing and should 
be independently reviewed and approved accordingly through the City’s Development Review 
Services Division. 
 
Figure: Building No. 1 (Left-Existing; Right-Proposed) 
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Resident Lobby 

 

Figure: Building No. 2 (Left-Existing; Right-Proposed) 

Laundry Room 

 

 

 

 

 

Figure: Building No. 3 (Left-Existing; Right-Proposed) 

Resident Common Area, inc. storage and bathroom 

Resident Common Kitchen 

Property Manager’s Office 

   

The subject property is zoned NT-1 (Neighborhood Traditional), a single-family zoning category. 
Except for certain institutional uses, such as a government building, school, or church, single 
family housing is the predominant use in this category. Under the existing NT-1 zoning, the scale 
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of this complex is not appropriate for conversion to a single-family house thereby increasing the 
likelihood of demolition and redevelopment. Pursuant to City Code Section 16.30.020.4, the 
Adaptive Reuse Chart allows for conversion to multi-family dwelling units or a bed-and-breakfast, 
when designated a local historic landmark and approved for adaptive reuse by the City’s 
Community Planning and Preservation Commission.  
 
The applicant is requesting local historic landmark designation and approval to adaptively reuse 
the subject building(s) for multi-family dwelling units. Individual dwelling units range from 188-
square feet to 409-square feet and average 281-square feet. Approval of this application does 
not exempt the applicant from compliance with any floor area or other size requirements 
mandated through the Florida Building Code. 
 
The conversion of a retired school building to a multi-family use is common within historic 
preservation efforts nationwide. In the City of St. Petersburg, two historic school buildings have 
been adaptively reused for multi-family dwelling units (and several more have been adaptively 
reused for commercial purposes). The Euclid School, 1090 10th Street North, was designated a 
local landmark (Case No. 14-90300004) in 2014 and adaptively reused for 16 multi-family 
dwelling units. The original St. Petersburg (Mirror Lake) High School, 701 Mirror Lake Drive North, 
was designated a local landmark (Case No. HPC-98-01) in 1998 and adaptively reused for 
approximately 70 multi-family dwelling units. Both are successful examples of the potential for 
this building to return to productive use. 
 
The subject property is adjoined along the north boundary with single-family houses and 
surrounded on the remaining three sides with adjoining public roadways and adjacent single-
family houses. The request for adaptive reuse is aided by surrounding conditions, including 
proximity to government services and public transportation. 
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The subject property is adjoined along the north 
boundary with single-family houses and 
surrounded on the remaining three sides with 
adjoining public roadways and adjacent single-
family houses. The request for multi-family 
residential units through adaptive reuse is 
supported by the subject property’s proximity to 
community services and public transportation. 
 
Regarding community services, the subject 
property is located within 500-linear feet to both 
the City of St. Petersburg’s Enoch D. Davis 
Recreation Center (“Center”) and James Weldon 
Johnson Community Library (“Library”). 
According to the City’s website, the Center is a 
community space with two meeting rooms, two 
multi-purpose halls, a computer lab, snack bar, 
future community garden, and other related 
amenities. On-site agencies help neighborhood 
residents with various social service needs, such 
as congregate dining and legal services. 
Separately, the Library provides a full 
complement of related education and research 
services. 
 

Figure: Aerial View of Surrounding Conditions 

Subject Property 

Enoch D. Davis Recreation Center 

James Weldon Johnson Community Library 

Bus Shelter 

Regarding public transportation, the subject property is located within walking distance to a bus 
shelter at 1059 - 18th Avenue South. The bus shelter is located along PSTA’s Premium Transit 
Route 14 and serviced by buses with 30-minute headway times. Likewise, the subject property is 
also located with walking distance to a bus stop at 1223 - 22nd Avenue South. The bus stop is 
located along PSTA’s Premium Transit Route 23 and serviced by buses with 30-minute headway 
times. These public transportation options provide access to employment and personal services 
city-wide.  
 
Personal vehicles will access the property from 12th Street South and park within a private lot 
that is currently screened on three sides by the existing buildings. Compared to the existing and 
preceding use for the subject property, the proposal for multi-family dwelling units will result in 
less concentrated vehicle activity distributed more evenly throughout the day and early evening. 
Site improvement regulations will require new vegetation in the interior and around the 
perimeter of the vehicle use area thereby improving the physical appearance of the site. The 
applicant is requesting a parking variance, described below. 
City staff is recommending a designation boundary that excludes the vacant greenspace east of 
the subject building(s). The exclusion is historically accurate, but also retains flexibility for future 
redevelopment of this vacant greenspace into single-family houses. Several factors influence how 

18th Ave. So. 
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many single-family lots could be created; however, it is reasonable to assume that approximately 
six single-family houses could be built. If excluded from the local landmark designation, then a 
Certificate of Appropriateness would not be required in this area.  
 
The potential for this historic building, given the repairs and rehabilitation proposed by the 
applicant, is important to conserving and sustaining this building of neighborhood importance. 
The conceptual plan for multi-family residential units is compatible with the purpose and intent 
of the adaptive reuse provisions. 

VARIANCE 

The applicant is requesting a variance to the minimum number of parking spaces required. The 
conceptual site plan shows 32 parking spaces, including two disabled parking spaces. City Staff is 
recommending the CPPC grant a variance to the minimum number of parking spaces required for 
a Social Service Agency, Long-term Housing. Described in more detail below, the variance is only 
five parking spaces and provides the applicant with additional flexibility relating to social services. 
While not part of this request, social services are reviewed by City Staff and the Development 
Review Commission (“DRC”), but variances relating to designated local landmarks are reviewed 
by the CPPC. The granting of a variance now will help streamline the approval process later, if 
requested. If not approved using the Social Service Agency, Long-term Housing parking standard, 
then a variance of two parking spaces is still required using the Adaptive Reuse standard.  
 
Calculation for Adaptive Reuse 
 
Pursuant to City Code Section 16.30.020 titled Adaptive Reuse of Historic Buildings Overlay, the 
property is required to provide one parking space per unit. At a total of 38 proposed units, 38 
parking spaces are required. Section 16.40.090.3.2.C includes a parking adjustment or reduction 
for properties located with 1/8 mile or 660 linear feet of a high frequency transit route. Since the 
subject property is located within the qualified distance to 18th Avenue South, an additional 
reductional of 3.8 parking spaces may be credited to the site. When subtracted from the original 
requirement, the minimum number of parking spaces required is 34 parking spaces. A variance 
of two parking spaces is required. 
 
2019 Reductions for Multi-Family Units 
 
In 2019, the St. Petersburg City Council approved Ordinance 375-H thereby amending the 
minimum parking requirements for multi-family dwelling units in two ways that are relevant to 
this variance request. First, the minimum requirement for multi-family dwelling units was 
recalculated to require only 0.5 spaces for multi-family dwelling units equal to or less than 750 
square feet. Second, a 10-percent reduction was created for properties located within the 
qualified distance to a high-frequency transit route. Since all proposed dwelling units are less 
than 750 square feet and the subject property is located within the qualified distance to a high 
frequency transit route, if this subject property was located within a multi-family zoning category, 



 CPPC Case No. 20-90300002 

 Page 20 

 

the minimum parking requirement under this theoretical scenario would only be 17 parking 
spaces. 
 
Unfortunately, this new reduction for multi-family dwelling units was not accounted for in the 
Adaptive Reuse section of the code. While it cannot be technically applied in this instance, City 
staff believes it is a relevant consideration when evaluating this variance request. 
 
Social Service Agency Calculations for Long-term Housing 
 
This purpose of this proposal is to provide veteran housing. During discussions with the applicant, 
it was noted that individual residents would occasionally receive on-site visits from social service 
providers. This action by itself does not constitute a Social Service Agency as defined in City Code 
Section 16.50.390.4; however, City staff is aware of this possibility in the future. For this reason, 
City Staff is recommending the parking variance be considered in a way that accommodates the 
potential for this future request. 
 
Specifically, the parking requirement for long-term housing requires a minimum one parking 
space per multi-family dwelling unit, plus two general parking spaces and one parking space per 
staff person. At a total of 38 proposed units, 41 parking spaces are required. Since the subject 
property is located within the qualified distance to a high frequency transit route, an additional 
reduction of 4.1 parking spaces may be credited to the site. When subtracted from the original 
requirement, the minimum number of parking spaces required is 37 parking spaces. A variance 
of five parking spaces is required. 
 

 Standard Adaptive Reuse Social Service 

Minimum Requirement    

More than 750-sf  0 0 0 

Less than 750-sf 19 (.50/unit) 38 (1/unit) 38 (1/unit) 

Visitor Parking  NA NA 2 

Staff Parking NA NA 1 

Workforce Housing    

10-% Reduction - 0 - 0 - 0 

5-% Reduction (Senior) - 0 - 0 - 0 

Transit Route    

10-% Reduction - 2 - 4 - 4 

Total Required 17 34 37 

Total Provided 32 32 32 

Variance 0 2 5 

 
Pursuant to City Code, Section 16.70.040.1.6, the basis for granting a variance shall be guided by 
several factors: 
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1. Special conditions exist which are peculiar to the land, building, or other structures for 

which the variance is sought, and which do not apply generally to lands, buildings, or 

other structures in the same district. Special conditions to be considered shall include, 

but not be limited to, the following circumstances … Historic Resources. If the site 

contains historical significance. 

In this instance, the applicant is attempting to configure dwelling units using the historic 
building layout, with modifications to add individual cooking and bathroom facilities. The 
goals, objectives, and policies of the City’s historic preservation program and the 
Comprehensive Plan’s Historic Preservation Element is to preserve/conserve historic 
buildings, sometimes through adaptive reuse. A variance to the minimum number of 
parking spaces required will help provide for an alternative to the possible demolition and 
redevelopment of the site into single-family houses. 
 

2. The special conditions existing are not the result of the actions of the applicant; 

The request for variance is the result of actions of the applicant; however, City Staff 
believes these actions should be weighed against two unique and important 
considerations: 

a. As described above, if this multi-family proposal was located within a multi-

family zoning category, the minimum number of parking spaces required would 

be much less – a difference of 20 parking spaces or 54-percent. 

b. City Code Section 16.30.020.5 regarding Adaptive Reuse encourages the use of 

flexible parking options if the lack of parking does not create adverse impacts on 

surrounding properties. City staff believes the comparison cited in subsection a, 

the availability of on-street parking, and proximity to public transportation, 

makes this a reasonable variance request.  

 
3. Owing to the special conditions, a literal enforcement of this chapter would result in 

unnecessary hardship; and 4. Strict application of the provisions of this chapter would 

provide the applicant with no means for reasonable use of the land, buildings, or 

other structures; 

A literal enforcement of the minimum number of parking spaces required is not a 
hardship as the property owner retains the right to use the building for multi-family 
dwelling units. This would be unnecessary however given the City’s stated goals, 
objectives, and policies for supporting historic preservation. The adaptive reuse 
provisions of the City Code were written specifically for accommodation in situations like 
this one. Furthermore, not granting the variance would result in the loss of five multi-
family dwelling units that are needed to help address the City’s growing affordable 
housing challenge. These competing goals, objectives, and policies, and the new parking 
reductions for other multi-family developments makes this a reasonable request.  
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4. The variance requested is the minimum variance that will make possible the 

reasonable use of the land, building, or other structure; 

The variance requested is the minimum variance necessary to achieve the objectives of 
the City’s historic preservation program while reasonably accommodating the challenges 
associated with adaptive reuse of historic buildings.  
 

5. The granting of the variance will be in harmony with the general purpose and intent of 

this chapter; and 7. The granting of the variance will not be injurious to neighboring 

properties or otherwise detrimental to the public welfare;  

The granting of the variance will not be injurious or otherwise detrimental to the 
occupants, neighboring properties, or public welfare.  

 

If the variance request is not approved, the applicant will be required to amend his proposal by 

removing five multi-family dwelling units, but could still proceed toward local historic landmark 

designation and adaptive reuse of the building. 

   

RECOMMENDATION 

Staff recommends approval of the request to designate the Glenoak Elementary School, located 
at 1900 12th Street South, as a local historic landmark, thereby referring the application to City 
Council for first and second reading and public hearing. Further, staff recommends approval of 
request for adaptive reuse of the property as a multifamily residential building, with variance to 
the minimum number of parking spaces required. 

 

The CPPC is required to take two, possibly three, separate votes. Staff recommends: 

1. APPROVAL of designation of the Glenoak Elementary School, as described by the 
proposed land boundary, to be added as a local historic landmark building to the St. 
Petersburg Register of Historic Places.  

2. APPROVAL of the Adaptive Reuse request. Approval of the adaptive reuse shall not 
constitute approval of any variance for elements of the proposed site plan, except as 
noted within this report.  

3. APPROVAL of the variance to the minimum number of parking spaces required.  
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Glenn Oaks Elementary

Elementary School

Training Program
NONE - Vacant
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Community Center

Italian Renaissance Revival Architecture masonry
Brick

Frame



Glenn Oaks Elementary



Glenn Oaks Elementary



Glenoak Elementary
Determination of Eligibility

Development
The site at 1900 12th Street South comprises of four buildings that are mostly connected
through breezeways. The main structure is a single-story, brick building. Connected to
the building by breezeways are three separate structures – one wood frame structure and
two concrete block structures. The property was developed in phases, starting in 1914.
The rapid growth of St. Petersburg’s population during the 1910-1914 boom caused the
construction of many elementary schools across the city. A small brick building with four
rooms and an assembly, known as Glenoak Elementary, was first built in 1914 to fill that
void. The building soon became too small for the growing population, and by 1918, two
large, symmetrical wings were constructed. The frame building on the property appears
to date to 1923, according to a news article.1 That building was constructed as a
clubhouse for the Glenoak Parent-Teacher Association, and it served as community
center for the area in the 1920s and as a branch of the library.2

Glenoak Elementary was notable for its Glenoak Parent-Teacher Association. which was
responsible for the development of an award-winning playground, the creation of the
P.T.A. clubhouse, which also served as a library and a community center, and the
launching of the first school lunch program for children in Pinellas County.

The main building of Glenoak Elementary was constructed in a masonry vernacular style
with elements of Italian Renaissance Revival architecture. It had a hipped, tile roof with

1 “Glenoak Community School Is Self Made With Active P.T.A. Guiding Program,” St. Petersburg Times,
December 16, 1928.
2 Ibid.

Figure 2: Photograph of the main school building, published

in the St. Petersburg Times on December 16, 1928.
Figure 1: Photograph of the Glenoak

clubhouse, published in the St. Petersburg
Times on December 16, 1928.



exposed rafter beams. Windows originally appeared to be sash, double hung windows.
The front entryway contains an archway with a recessed entrance.

The clubhouse has the scale and appearance of a frame vernacular house with a side
gable roof and exposed rafter tails. The building retains its historic fenestration patterns,
with two entrance doors and equally spaced windows. The windows and doors have been
replaced.

The concrete block buildings were constructed later, closer to the mid-20th century. The
classroom building on the north side of the property appears in the 1952 Sanborn maps
with the breezeway connectors. The concrete block building on the south side of the
property appears to date to the 1950s or 1960s.

Significance
Glenoak School’s historic significance is derived from its satisfaction of National Register
Criteria A (association with an important past event or trend), E (representation of
distinctive architecture or technology), and F (representation of an architectural style that
represents a period of time).

Integrity
Integrity is generally measured in terms of location, design, setting, materials,
workmanship, feeling, and association. When determining integrity, the buildings’ present
conditions are compared to their appearance between 1914, when the first phase of the
building was completed, and 1975, when the Glenoak Elementary closed. Overall,
Glenoak Elementary retains four of these aspects of integrity to a high degree: location,
design, materials, and workmanship. The historic buildings’ location remain unchanged,
and all structures associated with their operation as a school, have been retained. The
materials and workmanship of the original school buildings have largely been maintained,
with the exception of fenestration changes dating to the mid-20th century.

Figure 3: Original entrance to the school. The archway and
recessed entrance are character defining features of the building.



Setting and feeling have been diminished due to the removal of 11th Street S, also known
as De Soto. Now 12th Street S serves as the entrance to the school, so the traditional rear
of the building acts as the front elevation, changing how the building is viewed from public
space. Association has diminished due to the fact that the building ceased to be used as
a school in 1975.

Figure 4: 2019 Google aerial showing that the 11st St
S has been removed. The buildings now are

considered facing 12th St S.

Figure 5: 1926 aerial that shows the main building’s
original orientation towards 11th St S.
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BOUNDARY & SITE PLAN
SCALE : 1" = 30'-0"

BUILDING 1

BUILDING 1

BUILDING 2 BUILDING 5
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SCALE : 1" = 1/16"
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SCALE : 1" = 1/16"
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PROPOSAL FLOOR PLAN - BUILDING 2, 4, 5
SCALE : 1" = 1/16"

PROPOSAL FLOOR PLAN - BUILDING 2, 4, 5
SCALE : 1" = 1/16"
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SCALE : 1" = 1/16"

EXISTING FLOOR PLAN - BUILDING 3
SCALE : 1" = 1/16"
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SCALE : 1" = 1/16"

PROPOSAL FLOOR PLAN - BUILDING 3
SCALE : 1" = 1/16"

SITE PLAN BUILDING 3
SCALE : 1" = 70'
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VETS.,INC PLACE OF POTENTIAL is a community based

organization committed to help fight poverty in America. It

is a Veteran-operated private not-for-profit organization

established in March 2020 to provide charity activities for

the disadvantaged Tampa Bay Florida Veteran and

disenfranchised population.

THE ORGANIZATION



VETS,INC.'s mission is to address the vital needs of our community at

large. Our vision is to be recognized nationwide as one of the preeminent

organizations dedicated to help fight poverty in America by

connecting every Veteran and citizen with the services they need and

deserve, to transition successfully into their best Self.

Our desire is to be a living, functioning organization which can

serve as a model for anybody with similar objectives to ours. In the

future, we aim to physically expand to other geographical areas of

America, and hope that we can provide help to people who want to run

a similar project under the VETS,INC. logo and service marks

wherever they see the need. Any VETS,INC. activity outside of this

can only exist if it points towards, facilitates or clearly contributes to

the primary objective.

Mission



The corporate activities may include, but are not limited to, building a strategic plan for coordinated efforts to develop strong community-

based programs; with a shared understanding of underlying challenges facing Veterans and thier families making a transition back to a normal

way of life.

All in all, VETS,INC. will exercise all rights and powers in order to promote charitable, benevolent, civic, cultural, missionary, education, social

or athletic purposes. The organization's activities will further conclude its 501(c)(3) exempt designation as a public charity by focusing on said

purposes:

Purpose

. Provide free service tools, platforms, and resources that Veterans can use to obtain entitled benefits. In addition, hold four food drives per year, and on

Thanksgiving Day, we hold a Turkey Giveaway for Vets and their families.

. Volunteers providing in-kind and compassionate services to Veterans in an

hour of need inspires the community at large to help bridge the civilian-Veteran divide.

. Promote an Annual Awards banquet to recognize, extend appreciation and honor volunteers for their achievement, dedicated and invaluable community service.

. Through forms of cultural enrichment, inclusion and participation; VETS creates opportunities for Veterans and civilians to join together to make a positive

change in our communities.

. Act as messengers of a strong faith and belief in increasing personal awareness of the health and social benefits available to each and every Veteran in our

target region, and encourage good mental and physical health

. Increase accessibility to services currently offered through state and federally funded programs and make educational training tools and materials available to

teach life coaching, business management and computer skills

. Provide a common effort to uplift a group of people to utilize their valuable military training to better the community.

. Provide physical therapy and exercise programs.

VETS.,INC PLACE OF POTENTIAL CENTER
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To receive an overall client experience, the resource
center appearance will always be furnished to
provide an esthetically pleasing environment,

whereby first impressions mean everything. It's a
modern setting offering a warm overall feeling and a

Zen-like calming atmosphere in an effort to
decrease one's inhibitions. VETS is determined to

present a uniformed appearance and a professional
image while greeting each client with a smile and

courteous service at all times.

The waiting area is neat, clean and comfortable; and
accommodates about fifteen to twenty clients.
Educational and reading materials are available

while easy listening music is played overhead. A flat
scree television with educational and Veteran affairs
information can also be viewed, along with artwork
displays on walls for a scenic backdrop. There is a
reception area, meeting rooms and staff offices.

VETS occupies office space at Potential

Place for Independent Living,

located at 1900 12th Street South,St

Petersburg, Fl 33705 where it operates a

resource center offering supportive services.

Clients can easily find the facility based on

its location with access to major roadways,

public transportation, interstate highways

and state roads.

In the near future, VETS plans to acquire the

leasehold rights to and renovate and

operate a 30,000 square foot building to

provide transitional and permanent housing

capacity of thirty eight (38) Veterans and

citizens, ages ranging 18 years and older

VETS offers convenient business

hours for client visits. Standard

days and hours of operation are:

Monday 10 am — 4 pm

Tuesday 10am 4pm

Wednesday 10 am - 4 pm

Thursday 10 am -- 4 pm

Friday 10 am — 4 pm



PROGRAM ACTIVITIES
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PROGRAM ACTIVITIES

The Table of Organization below identifies programs VETS offers

Intake

Services
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At present, and in the future, it is our intention to provide an information bridge and and necessary tools

needed to facilitate the application process from start to finish regarding healthcare, education and housing

accessible through various federal, state and private organizations

Service Activity Department

This is the initial step to identify what each Veteran qualifies for and direct them to appropriate departments of the

Veterans Administration, VETS supportive services; other government agencies and private organizations.

During this program, VETS staff provides assistance with paperwork for Veterans and citizens to

ensure benefits for social security, food stamps, Medicare,  GI Bill, VRAP, VA housing, VA

compensation, and other federal benefits programs available to the population.

VETS education social worker is positioned to provide excellent

back to work avenues

VETS.,INC PLACE OF POTENTIAL CENTER
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Service Activity Department

We file the proper paperwork as Veterans partake in job readiness activities which involve a Veterans Retraining

Assistance Program (VRAP) designed to give eligible Veterans the opportunity to upgrade their certification, so as to

assist with locating gainful employment.

Many of the clients may be older and not able to do the work of a young individual so VETS introduces them to new

opportunities in their field of expertise that are less labor intense. By doing this the Veteran is able to seek gainful

employment in the same profession without the harsh conditions of manual labor. For example, a 55 year old electrician

would be introduced to LEED certification which requires knowledge, a clip board and a ladder. Or a 60 year old

mechanic would be introduced to business management and automobile diagnostics. These positions are more skill

based and less labor intense.

In addition, VETS also refers clients to agencies who offer employment help for Veterans like South Florida Center for

Independent Living and Workforce One.

A staff psychologist provides group therapy sessions on-site in the therapy room to help the Veterans cope with reentry into civilian life.

Veterans are also debriefed and trained in Life Coaching by other Veterans whom have successfully reentered society.

To increase the number of Veterans certified to assist other Veterans with Life Coaching VETS is developing a certification program. Upon

successful completion, Veterans will be certified to assist other Veterans with reentry into society through Life Coaching. These Graduates will

also be eligible for future employment putting their certificate to use assisting other Veterans who are faced with the task of reentering society

VETS.,INC PLACE OF POTENTIAL CENTER
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Service Activity Department

Home Ownership: VETS's main focus is to identify Veterans that qualify to become

home owners using their Certificate of Eligibility (COE) and VA Home Loan. For

those who have an interest in earning potential income through renting real

property, VETS offers a three month Landlord Certification Course to teach the

principles of purchasing, renovating, renting and maintaining an income producing

rental property. In addition, we will refer them to other veteran owned businesses

that will help them maintain their properties such as property management and

insurance agencies

Supportive Housing: In accordance with the requirements of the Department of

Veterans Affairs Health Care for Homeless Veterans (HCHV), activities will provide

transitional supportive housing (up to 24 months) for homeless Veterans. VETS considers

this activity an important part of our effort to end chronic homelessness and joblessness

by providing high quality transitional housing and personal care services to preserve a

family setting, and to allow Veteran residents to transition back to a quality lifestyle.

VETS.,INC PLACE OF POTENTIAL CENTER
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Service Activity Department

Supportive Housing: It will be a clean living environment to address a critical need

for housing stability and secure oriented environment that is as self-sufficient as

possible, encouraging appreciation through usefulness, to help transform residents

from despair to hope

VETS provides an educational program for families to learn

about Post Traumatic Stress Disorder (PTSD), along with

family interaction counseling. Group sessions are

conducted by staff on premises and major cases will be

referred to private practice providers.

VETS.,INC PLACE OF POTENTIAL CENTER
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The above activities will be

conducted as on the following

illustrated days. The Clients are

scheduled for a appointments

accordingly based on their needs.

Walkins are seen on a daily basis

depending upon availability.

Program Activity Schedule
1

Program Activity

Schedule
Informationals x

Re-entry Life Coaching

Back to Work x

Housing

Assistance

Family Counseling

VA Claims x



All corporate powers and business affairs are exercised,

managed and directed under the authority of its board of

directors.

The officers of the organization will consist of a

president(chairperson, a vice president, a secretary and a

treasurer; each of whom will be elected by the Board of

Directors. Such other officers and assistant officers and

agents as may be deemed necessary may be elected or

appointed by the Board of Directors from time to time. Any

two or more offices may be held by the same person.

MANAGEMENT



15

VETS.,INC PLACE OF POTENTIAL CENTER

MANAGEMENT

The President/Chairperson will be the chief executive officer of the organization,

who generally and actively manages the business and affairs of the organization

subject to the directions of the Board of Directors. Said officer will preside at all

meetings of the Board of Directors; and directs the organization in the annual

activities in accordance with the Board's policies governing rules and regulations

and any contractual obligations contained in day to day contracts

The Vice President will, in the event of the absence or inability of

the President/Chairperson to exercise his office, become acting

president of the organization with all the rights, privileges and

powers as if said person had been duly elected president



16

VETS.,INC PLACE OF POTENTIAL CENTER

MANAGEMENT

The Secretary will have custody of, and maintain all of the corporate records except

the financial records. Furthermore, said person will record the minutes of all

meetings of the Board of Directors, send all notices of meetings and perform such

other duties as may be prescribed by the Board of Directors or the

President/Chairperson. Furthermore, said officer shall be responsible for

authenticating records of the organization.

The Treasurer shall retain custody of all corporate funds and

financial records, maintain full and accurate accounts of receipts

and disbursements and render accounts thereof at meetings of

directors and whenever else required by the Board of Directors

or the President/Chairperson, and performs such other duties as

may be prescribed by the Board of Directors or the

President/Chairperson.
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Table of Organization

The following Table of Organization identifies the general areas of responsibility and chain

of command for staff to follow, ask questions or report concerns

Board of Directors

Executive

Directors

Public Relation

Director

Director, Business

Development

Office

Manager
Volunteers

VA Claims

Managers

Appt Setters/

Secretary
Psychologist

Case

Managers
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Management Team

The nuts and bolts of this business fall on the heels of the management team,

who acknowledges that the proper planning and management of the day-to-day

operations is essential to build and stabilize operations in a timely and cost

effective manner. Therefore, implementing distinct strategies, operating

procedures and coordinated services to assist Veterans with a well-trained

support staff is a very important approach to the management of operations

Administrative responsibilities are vested in the Executive Director, who is

appointed by, and reports to, the Board of Directors. Mr. Brown directs

the day-to-day operations of the organization, authorizing tasks in order

to maintain consistency with VA/VETS requirements, and core training to

be in compliance with applicable policies and laws. The Executive Director

is responsible for: client intake criteria and admission procedures,

marketing, staffing standards, fiscal standards, records quality assurance,

liability claims, contracts, administrative enforcement, implementation of

fiscal strategies, monitoring staff performance and time frames. Mr. Brown

is a two-time Operation Iraqi Freedom/ Operation Endeavor Freedom

(OIF/OEF) Army War Veteran
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Mr. Windross' role is to highlight the imagination and marketing acumen of

VETS's vision. He procures and monitors reports essential for identifying,

and defining VETS's target market population; for a regional marketing plan

incorporating a marketing mix emphasizing print advertising, radio and

television public service announcements, and internet marketing. Mr.

Windross is a Operation Iraqi Freedom/ Operation Endeavor Freedom

(OIF/OEF) Army War Veteran and is still doing active duty.

Management Team

The goal is to implement high-value promotional campaigns to broadcast

and create brand name recognition and acceptance. Mr. Mobley's role is to

effectively use allocated funds and his creative skills to promote the resource

center. As a foundation for a successful fund-raising campaign approach, he

will be responsible for promoting VETS's services and events to increase

awareness in a most productive way; via message positioning and

placement of press releases, internet marketing, social media networking

and and word-of-mouth. Mr. Mobley is a Operation Iraqi Freedom/

Operation Endeavor Freedom (OIF/OEF) Navy Veteran.



Like many successful organizations before VETS, its potential is

limited only by the imagination and marketing acumen of

management's vision. For years, these qualities have driven

markets and will continue to do so for years to come.

Along with the implementation of a marketing plan, management

will take a definitive look at the micro levels of marketing to

determine the overall role and performance of the entire

economic system the organization will work within. Basic

marketing functions such as advertising and promotion will be

helpful to explain and serve as a foundation for a successful

approach to marketing

MARKETING PLAN
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To define and attract clients, consideration must be given to travel time and easy access by vehicle or public transportation. VETS's office

and  housing facility location meets these immediate needs and is a great asset to clients.

Albeit in today's society where people prefer convenience and contemplate travel expense, it can easily be said that it is a minimal

motivating factor when one seeks competent social services and a common bond between provider and client. Clients will travel a

distance - whether from another county for an appointment with specialists they believe in.

Engagement strategies linking major referral sources for Veterans to receive VETS supportive services have been identified. By building

high integrity relationships, the primary target market will be the Veterans Administration. The secondary target market will include

Target Market

• City/County Homeless Coalitions

• Community Organizations

• Employment Centers

• Housing Counseling Agencies

• Social Service Centers

• Fair Housing Groups

• Places of Worship

VETS.,INC PLACE OF POTENTIAL CENTER
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The approach is to strategically introduce and market VETS as the premier community resource center for Veterans in the area, to build on

its brand name, recognition and client acceptance. VETS will utilize a marketing mix that emphasizes print advertising, public relations,

internet marketing and word-of-mouth referrals; To proceed with this approach, the organization will undertake and engage in campaigns

by conducting the following action plan to reach its targeted audience;

Marketing Strategy

• Positive office encounters, appointment reminder calls and reminder cards help retain a client base, thereby

receiving referrals from friends.

• Building and maintaining professional relationships with other government and  private agencies in the area

through networking is another source for referrals.

• Membership in local Chamber(s) of Commerce and social service associations will promote a strong networking

base

: Management believes that marketing begins with a staff member taking the first phone call a client

makes to the office in a courteous manner, because first impressions are vital for beginning interaction and a new relationship. Each client

encounter is an opportunity to gain another client. To be conscientious when addressing clients by name on a personal, yet professional

level has encouraged VETS's clients to look forward to keeping their appointments and refer others.

Management also knows when one chooses a community resource center for direction, most look for an organization knowledgeable and

skilled, someone who will listen carefully to their concerns. That is why it is perfectly understood that

VETS.,INC PLACE OF POTENTIAL CENTER
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Marketing Strategy

• Place quarter page ad in local region Veteran's publication with monthly circulation reaching approximately 40,000 readers.

• Place quarter page ad in annual professional directory publication(s) and souvenir programs.

• Begin effective direct mail campaign to targeted groups that ranges 5,000 to 10,000 mailings three times over a six month period.

• Place quarter page ad and telephone listing in The Real Yellow Pages

: Using print collateral marketing materials to promote services is another approach to build and sustain a client

base. Therefore, VETS will utilize print advertisement displaying company logo, slogan and motto, describing the features and

convenience of using VETS to fulfill one's needs. In addition to such collateral marketing materials as business cards, brochures and flyers,

the organization will utilize the following to broadcast its services

VETS.,INC PLACE OF POTENTIAL CENTER
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Marketing Strategy

• Corporate Sponsor Billboards and/or commercial spots during certain network programming when it opens, "this program is sponsored in part

by VETS.

• To reach a broad audience, VETS will run Public Service Announcements

• (PSAs) to broadcast as much information about Veteran Affairs and donations

The organization will have 15 and 30 second television and radio public service announcements script

written, edited and produced to create first impressions for VETS's awareness and acceptance. Occasionally, the organization will buy

commercial time and sponsorships, and seek options such as:

• Annual Thanksgiving Day Turkey giveaway

• Socially related issues that may affect a client

• Public engagements as guest speaker and participation as a panelist will provide community awareness, exposure and recognition.

• Host a grand opening to the community to bring about the awareness of Veterans resourse services being provided at the location.

• Talk Radio guest, based on a question and answer forum will ensure relationship building amongst this vast audience.

• Sponsorships with healthcare companies at health fairs to promote health awareness and give back to the community

: VETS will promote education as a marketing tool, as well as being a community service. This

will include press release feature stories to major news bureaus, social media networking through organization's Facebook and Instagragm

pages, and special events emphasizing:

VETS.,INC PLACE OF POTENTIAL CENTER



25

VETS.,INC PLACE OF POTENTIAL CENTER



26

VETS.,INC PLACE OF POTENTIAL CENTER



27

VETS.,INC PLACE OF POTENTIAL CENTER



28

VETS.,INC PLACE OF POTENTIAL CENTER



29

VETS.,INC PLACE OF POTENTIAL CENTER



30

VETS.,INC PLACE OF POTENTIAL CENTER



31

VETS.,INC PLACE OF POTENTIAL CENTER

EXAMPLE OF UNIT TYPE “A”
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EXAMPLE UNIT TYPE “B”
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Additional Photographs of Property 

  



























































  

  

 

 

 

 

 

Appendix D 

Maps of Subject Property and Proposed Boundary 
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	VETS.,INC PLACE OF POTENTIAL is a community based

	VETS.,INC PLACE OF POTENTIAL is a community based

	VETS.,INC PLACE OF POTENTIAL is a community based

	organization committed to help fight poverty in America. It

	is a Veteran
	-
	operated private not
	-
	for
	-
	profit organization

	established in March 2020 to provide charity activities for

	the disadvantaged Tampa Bay Florida Veteran and

	disenfranchised population.
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	Figure
	VETS,INC
	VETS,INC
	VETS,INC
	.
	's 
	mission 
	is 
	to 
	address 
	the 
	vital 
	needs 
	of 
	our 
	community 
	at

	large
	. 
	Our 
	vision 
	is 
	to 
	be 
	recognized 
	nationwide 
	as 
	one 
	of 
	the 
	preeminent

	organizations 
	dedicated 
	to 
	help 
	fight 
	poverty 
	in 
	America 
	by

	connecting 
	every 
	Veteran 
	and 
	citizen 
	with 
	the 
	services 
	they 
	need 
	and

	deserve, 
	to 
	transition 
	successfully 
	into 
	their 
	best 
	Self
	.


	Our 
	Our 
	desire 
	is 
	to 
	be 
	a 
	living, 
	functioning 
	organization 
	which 
	can

	serve 
	as 
	a 
	model 
	for 
	anybody 
	with 
	similar 
	objectives 
	to 
	ours
	. 
	In 
	the

	future, 
	we 
	aim 
	to 
	physically 
	expand 
	to 
	other 
	geographical 
	areas 
	of

	America, 
	and 
	hope 
	that 
	we 
	can 
	provide 
	help 
	to 
	people 
	who 
	want 
	to 
	run

	a 
	similar 
	project 
	under 
	the 
	VETS,INC
	. 
	logo 
	and 
	service 
	marks

	wherever 
	they 
	see 
	the 
	need
	. 
	Any 
	VETS,INC
	. 
	activity 
	outside 
	of 
	this

	can 
	only 
	exist 
	if 
	it 
	points 
	towards, 
	facilitates 
	or 
	clearly 
	contributes 
	to

	the 
	primary 
	objective
	.
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	Mission
	Mission
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	Figure
	The 
	The 
	The 
	corporate 
	activities 
	may 
	include, 
	but 
	are 
	not 
	limited 
	to, 
	building 
	a 
	strategic 
	plan 
	for 
	coordinated 
	efforts 
	to 
	develop 
	strong 
	community
	�
	based 
	programs
	; 
	with 
	a 
	shared 
	understanding 
	of 
	underlying 
	challenges 
	facing 
	Veterans 
	and 
	thier 
	families 
	making 
	a 
	transition 
	back 
	to 
	a 
	normal

	way 
	of 
	life
	.


	All 
	All 
	in 
	all, 
	VETS,INC
	. 
	will 
	exercise 
	all 
	rights 
	and 
	powers 
	in 
	order 
	to 
	promote 
	charitable, 
	benevolent, 
	civic, 
	cultural, 
	missionary, 
	education, 
	social

	or 
	athletic 
	purposes
	. 
	The 
	organization's 
	activities 
	will 
	further 
	conclude 
	its 
	501
	(c)(
	3
	) 
	exempt 
	designation 
	as 
	a 
	public 
	charity 
	by 
	focusing 
	on 
	said

	purposes
	:
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	. Provide free service tools, platforms, and resources that Veterans can use to obtain entitled benefits. In addition, hold f
	our 
	food drives per year, and on

	Thanksgiving Day, we hold a Turkey Giveaway for Vets and their families.


	P
	Span
	. Volunteers providing in
	-
	kind and compassionate services to Veterans in an


	hour of need inspires the community at large to help bridge the civilian
	hour of need inspires the community at large to help bridge the civilian
	-
	Veteran divide.


	P
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	. Promote an Annual Awards banquet to recognize, extend appreciation and honor volunteers for their achievement, dedicated an
	d i
	nvaluable community service.
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	. Through forms of cultural enrichment, inclusion and participation; VETS creates opportunities for Veterans and civilians to 
	jo
	in together to make a positive

	change in our communities.
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	. Act as messengers of a strong faith and belief in increasing personal awareness of the health and social benefits available 
	to 
	each and every Veteran in our

	target region, and encourage good mental and physical health


	P
	Span
	. Increase accessibility to services currently offered through state and federally funded programs and make educational train
	ing 
	tools and materials available to

	teach life coaching, business management and computer skills


	P
	Span
	. Provide a common effort to uplift a group of people to utilize their valuable military training to better the community.


	P
	Span
	. Provide physical therapy and exercise programs.
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	To receive an overall client experience, the resource

	To receive an overall client experience, the resource

	To receive an overall client experience, the resource

	center appearance will always be furnished to

	provide an esthetically pleasing environment,

	whereby first impressions mean everything. It's a

	modern setting offering a warm overall feeling and a

	Zen
	-
	like calming atmosphere in an effort to

	decrease one's inhibitions. VETS is determined to

	present a uniformed appearance and a professional

	image while greeting each client with a smile and

	courteous service at all times.


	The waiting area is neat, clean and comfortable; and

	The waiting area is neat, clean and comfortable; and

	accommodates about fifteen to twenty clients.

	Educational and reading materials are available

	while easy listening music is played overhead. A flat

	scree television with educational and Veteran affairs

	information can also be viewed, along with artwork

	displays on walls for a scenic backdrop. There is a

	reception area, meeting rooms and staff offices.
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	VETS occupies office space at Potential

	VETS occupies office space at Potential

	VETS occupies office space at Potential

	Place for Independent Living,


	located at 1900 12
	located at 1900 12
	th 
	Street 
	South,St

	Petersburg, Fl 33705 where it operates a

	resource center offering supportive services.

	Clients can easily find the facility based on

	its location with access to major roadways,

	public transportation, interstate highways

	and state roads.


	In the near future, VETS plans to acquire the

	In the near future, VETS plans to acquire the

	leasehold rights to and renovate and

	operate a 30,000 square foot building to

	provide transitional and permanent housing

	capacity of thirty eight (38) Veterans and

	citizens, ages ranging 18 years and older
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	VETS offers convenient business

	VETS offers convenient business

	hours for client visits. Standard

	days and hours of operation are:
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	Monday 
	Monday 
	Monday 
	10 
	am 
	— 
	4 
	pm


	Tuesday 
	Tuesday 
	10
	am 
	4
	pm


	Wednesday 
	Wednesday 
	10 
	am 
	- 
	4 
	pm


	Thursday 
	Thursday 
	10 
	am 
	-- 
	4 
	pm


	Friday 
	Friday 
	10 
	am 
	— 
	4 
	pm
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	The Table of Organization below identifies programs VETS offers

	The Table of Organization below identifies programs VETS offers

	The Table of Organization below identifies programs VETS offers
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	Figure
	At present, and in the future, it is our intention to provide an information bridge and 
	At present, and in the future, it is our intention to provide an information bridge and 
	At present, and in the future, it is our intention to provide an information bridge and 
	and 
	necessary tools

	needed to facilitate the application process from start to finish regarding healthcare, education and housing

	accessible through various federal, state and private organizations
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	This is the initial step to identify what each Veteran qualifies for and direct them to appropriate departments of the

	This is the initial step to identify what each Veteran qualifies for and direct them to appropriate departments of the

	Veterans Administration, VETS supportive services; other government agencies and private organizations.
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	During this program, VETS staff provides assistance with paperwork for Veterans and citizens to

	During this program, VETS staff provides assistance with paperwork for Veterans and citizens to

	ensure benefits for social security, food stamps, Medicare, GI Bill, VRAP, VA housing, VA

	compensation, and other federal benefits programs available to the population.
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	VETS education social worker is positioned to provide excellent

	VETS education social worker is positioned to provide excellent

	back to work avenues
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	We file the proper paperwork as Veterans partake in job readiness activities which involve a Veterans Retraining

	We file the proper paperwork as Veterans partake in job readiness activities which involve a Veterans Retraining

	Assistance Program (VRAP) designed to give eligible Veterans the opportunity to upgrade their certification, so as to

	assist with locating gainful employment.


	Many of the clients may be older and not able to do the work of a young individual so VETS introduces them to new

	Many of the clients may be older and not able to do the work of a young individual so VETS introduces them to new

	opportunities in their field of expertise that are less labor intense. By doing this the Veteran is able to seek gainful

	employment in the same profession without the harsh conditions of manual labor. For example, a 55 year old electrician

	would be introduced to LEED certification which requires knowledge, a clip board and a ladder. Or a 60 year old

	mechanic would be introduced to business management and automobile diagnostics. These positions are more skill

	based and less labor intense.


	In addition, VETS also refers clients to agencies who offer employment help for Veterans like South Florida Center for

	In addition, VETS also refers clients to agencies who offer employment help for Veterans like South Florida Center for

	Independent Living and Workforce One.
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	A staff psychologist provides group therapy sessions on
	A staff psychologist provides group therapy sessions on
	-
	site in the therapy room to help the Veterans cope with reentry into civ
	ilian life.

	Veterans are also debriefed and trained in Life Coaching by other Veterans whom have successfully reentered society.


	To increase the number of Veterans certified to assist other Veterans with Life Coaching VETS is developing a certification p
	To increase the number of Veterans certified to assist other Veterans with Life Coaching VETS is developing a certification p
	rog
	ram. Upon

	successful completion, Veterans will be certified to assist other Veterans with reentry into society through Life Coaching. T
	hes
	e Graduates will

	also be eligible for future employment putting their certificate to use assisting other Veterans who are faced with the task 
	of 
	reentering society
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	Home Ownership
	Home Ownership
	: VETS's main focus is to identify Veterans that qualify to become

	home owners using their Certificate of Eligibility (COE) and VA Home Loan. For

	those who have an interest in earning potential income through renting real

	property, VETS offers a three month Landlord Certification Course to teach the

	principles of purchasing, renovating, renting and maintaining an income producing

	rental property. In addition, we will refer them to other veteran owned businesses

	that will help them maintain their properties such as property management and

	insurance agencies



	Supportive Housing
	Supportive Housing
	Supportive Housing
	: In accordance with the requirements of the Department of

	Veterans Affairs Health Care for Homeless Veterans (HCHV), activities will provide

	transitional supportive housing (up to 24 months) for homeless Veterans. VETS considers

	this activity an important part of our effort to end chronic homelessness and joblessness

	by providing high quality transitional housing and personal care services to preserve a

	family setting, and to allow Veteran residents to transition back to a quality lifestyle.
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	Supportive Housing
	Supportive Housing
	: It will be a clean living environment to address a critical need

	for housing stability and secure oriented environment that is as self
	-
	sufficient as

	possible, encouraging appreciation through usefulness, to help transform residents

	from despair to hope
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	VETS provides an educational program for families to learn

	VETS provides an educational program for families to learn

	about Post Traumatic Stress Disorder (PTSD), along with

	family interaction counseling. Group sessions are

	conducted by staff on premises and major cases will be

	referred to private practice providers.
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	Figure
	The above activities will be

	The above activities will be

	The above activities will be

	conducted as on the following

	illustrated days. The Clients are

	scheduled for a appointments

	accordingly based on their needs.

	Walkins 
	are seen on a daily basis

	depending upon availability.
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	Schedule 
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	Figure
	All corporate powers and business affairs are exercised,

	All corporate powers and business affairs are exercised,

	All corporate powers and business affairs are exercised,

	managed and directed under the authority of its board of

	directors.


	The officers of the organization will consist of a

	The officers of the organization will consist of a

	president(chairperson, a vice president, a secretary and a

	treasurer; each of whom will be elected by the Board of

	Directors. Such other officers and assistant officers and

	agents as may be deemed necessary may be elected or

	appointed by the Board of Directors from time to time. Any

	two or more offices may be held by the same person.
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	MANAGEMENT
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	The President/Chairperson will be the chief executive officer of the organization,

	The President/Chairperson will be the chief executive officer of the organization,

	who generally and actively manages the business and affairs of the organization

	subject to the directions of the Board of Directors. Said officer will preside at all

	meetings of the Board of Directors; and directs the organization in the annual

	activities in accordance with the Board's policies governing rules and regulations

	and any contractual obligations contained in day to day contracts
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	The Vice President will, in the event of the absence or inability of

	The Vice President will, in the event of the absence or inability of

	the President/Chairperson to exercise his office, become acting

	president of the organization with all the rights, privileges and

	powers as if said person had been duly elected president
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	The Secretary will have custody of, and maintain all of the corporate records except

	The Secretary will have custody of, and maintain all of the corporate records except

	the financial records. Furthermore, said person will record the minutes of all

	meetings of the Board of Directors, send all notices of meetings and perform such

	other duties as may be prescribed by the Board of Directors or the

	President/Chairperson. Furthermore, said officer shall be responsible for

	authenticating records of the organization.
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	The Treasurer shall retain custody of all corporate funds and

	The Treasurer shall retain custody of all corporate funds and

	financial records, maintain full and accurate accounts of receipts

	and disbursements and render accounts thereof at meetings of

	directors and whenever else required by the Board of Directors

	or the President/Chairperson, and performs such other duties as

	may be prescribed by the Board of Directors or the

	President/Chairperson.
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	Table of Organization



	The following Table of Organization identifies the general areas of responsibility and chain

	The following Table of Organization identifies the general areas of responsibility and chain

	The following Table of Organization identifies the general areas of responsibility and chain

	of command for staff to follow, ask questions or report concerns
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	Executive

	Executive

	Executive

	Directors
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	Public Relation
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	Director
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	Director, Business

	Director, Business

	Director, Business

	Development
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	Office

	Office


	Manager 
	Manager 
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	VA Claims 

	Managers 
	Managers 
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	Secretary 



	Figure
	Psychologist
	Psychologist
	Psychologist


	Figure
	Case 
	Case 
	Case 

	Managers 
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	Figure
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	Management Team

	Management Team



	The nuts and bolts of this business fall on the heels of the management team,

	The nuts and bolts of this business fall on the heels of the management team,

	The nuts and bolts of this business fall on the heels of the management team,

	who acknowledges that the proper planning and management of the day
	-
	to
	-
	day

	operations is essential to build and stabilize operations in a timely and cost

	effective manner. Therefore, implementing distinct strategies, operating

	procedures and coordinated services to assist Veterans with a well
	-
	trained

	support staff is a very important approach to the management of operations
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	Administrative responsibilities are vested in the Executive Director, who is

	Administrative responsibilities are vested in the Executive Director, who is

	appointed by, and reports to, the Board of Directors. Mr. Brown directs

	the day
	-
	to
	-
	day operations of the organization, authorizing tasks in order

	to maintain consistency with VA/VETS requirements, and core training to

	be in compliance with applicable policies and laws. The Executive Director

	is responsible for: client intake criteria and admission procedures,

	marketing, staffing standards, fiscal standards, records quality assurance,

	liability claims, contracts, administrative enforcement, implementation of

	fiscal strategies, monitoring staff performance and time frames. Mr. Brown

	is a two
	-
	time Operation Iraqi Freedom/ Operation Endeavor Freedom

	(OIF/OEF) Army War Veteran
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	Mr. 
	Mr. 
	Windross
	' role is to highlight the imagination and marketing acumen of

	VETS's vision. He procures and monitors reports essential for identifying,

	and defining VETS's target market population; for a regional marketing plan

	incorporating a marketing mix emphasizing print advertising, radio and

	television public service announcements, and internet marketing. Mr.

	Windross 
	is a Operation Iraqi Freedom/ Operation Endeavor Freedom

	(OIF/OEF) Army War Veteran and is still doing active duty.
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	The goal is to implement high
	The goal is to implement high
	-
	value promotional campaigns to broadcast

	and create brand name recognition and acceptance. Mr. Mobley's role is to

	effectively use allocated funds and his creative skills to promote the resource

	center. As a foundation for a successful fund
	-
	raising campaign approach, he

	will be responsible for promoting VETS's services and events to increase

	awareness in a most productive way; via message positioning and

	placement of press releases, internet marketing, social media networking

	and 
	and 
	word
	-
	of
	-
	mouth. Mr. Mobley is a Operation Iraqi Freedom/

	Operation Endeavor Freedom (OIF/OEF) Navy Veteran.
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	Like many successful organizations before VETS, its potential is

	Like many successful organizations before VETS, its potential is

	Like many successful organizations before VETS, its potential is

	limited only by the imagination and marketing acumen of

	management's vision. For years, these qualities have driven

	markets and will continue to do so for years to come.


	Along with the implementation of a marketing plan, management

	Along with the implementation of a marketing plan, management

	will take a definitive look at the micro levels of marketing to

	determine the overall role and performance of the entire

	economic system the organization will work within. Basic

	marketing functions such as advertising and promotion will be

	helpful to explain and serve as a foundation for a successful

	approach to marketing
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	Figure
	To define and attract clients, consideration must be given to travel time and easy access by vehicle or public transportation
	To define and attract clients, consideration must be given to travel time and easy access by vehicle or public transportation
	To define and attract clients, consideration must be given to travel time and easy access by vehicle or public transportation
	. V
	ETS's office

	and housing facility location meets these immediate needs and is a great asset to clients.


	Albeit in today's society where people prefer convenience and contemplate travel expense, it can easily be said that it is a 
	Albeit in today's society where people prefer convenience and contemplate travel expense, it can easily be said that it is a 
	min
	imal

	motivating factor when one seeks competent social services and a common bond between provider and client. Clients will travel 
	a

	distance 
	- 
	whether from another county for an appointment with specialists they believe in.


	Engagement strategies linking major referral sources for Veterans to receive VETS supportive services have been identified. B
	Engagement strategies linking major referral sources for Veterans to receive VETS supportive services have been identified. B
	y b
	uilding

	high integrity relationships, the primary target market will be the Veterans Administration. The secondary target market will 
	in
	clude
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	Target Market

	Target Market



	• 
	• 
	• 
	• 
	• 
	City/County Homeless Coalitions



	• 
	• 
	• 
	Community Organizations



	• 
	• 
	• 
	Employment Centers



	• 
	• 
	• 
	Housing Counseling Agencies



	• 
	• 
	• 
	Social Service Centers



	• 
	• 
	• 
	Fair Housing Groups



	• 
	• 
	• 
	Places of Worship
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	Figure
	The approach is to strategically introduce and market VETS as the premier community resource center for Veterans in the area, 
	The approach is to strategically introduce and market VETS as the premier community resource center for Veterans in the area, 
	The approach is to strategically introduce and market VETS as the premier community resource center for Veterans in the area, 
	to 
	build on

	its brand name, recognition and client acceptance. VETS will utilize a marketing mix that emphasizes print advertising, publi
	c r
	elations,

	internet marketing and word
	-
	of
	-
	mouth referrals; To proceed with this approach, the organization will undertake and engage in cam
	paigns

	by conducting the following action plan to reach its targeted audience;
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	Marketing Strategy

	Marketing Strategy



	• 
	• 
	• 
	• 
	• 
	Positive office encounters, appointment reminder calls and reminder cards help retain a client base, thereby

	receiving referrals from friends.



	• 
	• 
	• 
	Building and maintaining professional relationships with other government and private agencies in the area

	through networking is another source for referrals.



	• 
	• 
	• 
	Membership in local Chamber(s) of Commerce and social service associations will promote a strong networking

	base
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	: Management believes that marketing begins with a staff member taking the first phone call a client

	makes to the office in a courteous manner, because first impressions are vital for beginning interaction and a new relationsh
	ip. 
	Each client

	encounter is an opportunity to gain another client. To be conscientious when addressing clients by name on a personal, yet pr
	ofe
	ssional

	level has encouraged VETS's clients to look forward to keeping their appointments and refer others.


	Management also knows when one chooses a community resource center for direction, most look for an organization knowledgeable 
	Management also knows when one chooses a community resource center for direction, most look for an organization knowledgeable 
	an
	d

	skilled, someone who will listen carefully to their concerns. That is why it is perfectly understood that
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	• 
	• 
	• 
	• 
	• 
	Place quarter page ad in local region Veteran's publication with monthly circulation reaching approximately 40,000 readers.



	• 
	• 
	• 
	Place quarter page ad in annual professional directory publication(s) and souvenir programs.



	• 
	• 
	• 
	Begin effective direct mail campaign to targeted groups that ranges 5,000 to 10,000 mailings three times over a six month per
	iod
	.



	• 
	• 
	• 
	Place quarter page ad and telephone listing in The Real Yellow Pages
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	: Using print collateral marketing materials to promote services is another approach to build and sustain a client

	base. Therefore, VETS will utilize print advertisement displaying company logo, slogan and motto, describing the features and

	convenience of using VETS to fulfill one's needs. In addition to such collateral marketing materials as business cards, broch
	ure
	s and flyers,

	the organization will utilize the following to broadcast its services
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	• 
	• 
	• 
	• 
	• 
	Corporate Sponsor Billboards and/or commercial spots during certain network programming when it opens, "this program is spons
	ore
	d in part

	by VETS.



	• 
	• 
	• 
	To reach a broad audience, VETS will run Public Service Announcements



	• 
	• 
	• 
	(PSAs) to broadcast as much information about Veteran Affairs and donations
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	The organization will have 15 and 30 second television and radio public service announcements script

	written, edited and produced to create first impressions for VETS's awareness and acceptance. Occasionally, the organization 
	wil
	l buy

	commercial time and sponsorships, and seek options such as:



	• 
	• 
	• 
	• 
	• 
	Annual Thanksgiving Day Turkey giveaway



	• 
	• 
	• 
	Socially related issues that may affect a client



	• 
	• 
	• 
	Public engagements as guest speaker and participation as a panelist will provide community awareness, exposure and recognitio
	n.



	• 
	• 
	• 
	Host a grand opening to the community to bring about the awareness of Veterans 
	resourse 
	services being provided at the location.



	• 
	• 
	• 
	Talk Radio guest, based on a question and answer forum will ensure relationship building amongst this vast audience.



	• 
	• 
	• 
	Sponsorships with healthcare companies at health fairs to promote health awareness and give back to the community
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	: VETS will promote education as a marketing tool, as well as being a community service. This

	will include press release feature stories to major news bureaus, social media networking through organization's Facebook and 
	Instagragm

	pages, and special events emphasizing:
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